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A NEW STORY FOR

W E L C O M E  T O

C H O I C E
MOMENTS

YOUR FIRM

Accountants’ Boot Camp 
Re:Boot Camp Preview

<Location> 
, 

<weather>  



getting ready and in tune



STORYstorystoryHI NEW
Co-creating a brand

2020/2
so that you make more 

impact on your FIRM 

and on your clients’  
businesses than you 
ever THOUGHT possible

I’m UP  
for that



pandemic WFH inflation
INTEREST RATES STRIKES

FLOODSTURKEY

prices
foodrefugees

borders
heating

gasballoons
open AI

chatgpt

bing

crypto
stocks

ESG

russia
syria

climate
ukraine

hybrid

monkey pox

fake news
oil



fundamental
shifts

David S. Rose: Founder CEO of Gust

An Inc. 500 CEO, serial entrepreneur and financial technology 
investor. Founded or funded over 100 pioneering companies. 

Described by Forbes as "New York's Archangel", by 
BusinessWeek as a "world conquering entrepreneur", by Crain's 

New York Business as "the father of angel investing in New York”, 
and by Red Herring magazine as "patriarch of Silicon Alley".



fundamental
shiftS

David S. Rose: Founder CEO of Gust

Any company designed for success 
in the 20th century is doomed to 

failure in the 21st.



fundamental shifts

Laurence Fink — CEO Blackrock

“To prosper over time, every company 
must not only deliver financial 

performance, but also show how it 
makes a positive contribution to 

society.”

“… and if you don’t do that, you 
will not get funding from us.”



Our world has changed.
your firm needs a new story. right NOW.

big time.

your clients need a new story.right now too.



A NEW STORY FOR YOUR FIRM

The way that we create 
value,  articulate it and 

get paid for it has 
to change dramatically.

Barry Melancon

“We are now in a world 
reimagined, a world forever  
different from the profession 

prior to COVID.”

We won’t recognize the 
profession in five years. The 

change is going to be 
phenomenal going forward.

It’s all about models and 
changing-up your story. 

It’s the entire key to guiding 
your firm to new levels of 

revenue, profit and growth.



©	Ric	Payne

“You	need	to	learn	about	
Strategic	Inflection	Points,	
because	sooner	or	later	
you	are	going	to	live	
through	one.”	



“The storyteller sets the 
vision, the values and 

the agenda for an 
entire generation 

yet to come.”

“The storyteller 
is the most 

powerful person 
in the world.”

A NEW STORY FOR YOUR FIRM

“The storyteller sets the 
vision, the values and 

the agenda for an 
entire generation 

yet to come.”



Uniquely, you have the 
power to make numbers 
come alive into powerful, 

game-changing stories.

agree

responsibility

Let’s take a look at some data ….

A NEW STORY FOR YOUR FIRM

 At the Accountants’ Boot Camp 
we help you change up your story 
so that you can help your selected 

clients change theirs.



Here’s what clients say ...

Help me 
understand 
my numbers

Respond 
quickly

Be a trusted 
advisor to me

69% 74% 78%

50-60%
fail within 

first 5 years

70-90%
fail within 
10 years

BUTAND YES I 
CAN

YOU CAN HELP 
CHANGE THAT 

STORY FOR 
MANY OF 

YOUR CLIENTS



UP

you need to shift to 
make THAT HAPPEN. 
AND IN DOING THESE 

THINGS, YOU’LL MAKE 
more impact on your 

business than you ever 
imagined possible.

things



VALUE VALUES

SELF SOMETHING BIGGER THAN SELF

bigger 
than self

mewe

INPUTS OUTCOMES



Your own profits 
are a direct 
bi-product

of the value 
you create for 
other people.



My own profits 
are a direct 
bi-product

of the value 
I create for 

other people.



VALUE VALUES

TRANSACTING BELONGING

PROFIT-LED PURPOSE-LED

SELF SOMETHING BIGGER THAN SELF

The key is to monetize the 
relationship, not the transaction.

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 
purpose is to enrich lives 

through technology.”
Corie Barry 

CEO: Best Buy

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 
purpose is to enrich lives 

through technology.”

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 

purpose is to enrich lives.”

bigger 
than self

me we

INPUTS OUTCOMES
Your income is a direct result of 

the outcomes you create for others.

you don’t ‘find’ your 
purpose, you create it.





we enrich lives  

we help our 
clients win. 



numbers 
are cool, 

but …



Simon Sinek

"Purpose does not need to 
involve calculations or numbers. 
Purpose is about the quality of 

life.  
Purpose is human, not 

economic.”

"Purpose does not need to 
involve calculations or numbers. 
Purpose is about the quality of 

life.  
Purpose is human, not 

economic.”

numbers 
are cool, 

but …



Cynthia Bell: Deloitte 2020 Trends Report

Also – the holy grail – 
people are twice as 

productive when they are 
inspired by the company 

they work for.

Businesses with purpose 
grow faster, outpacing 

companies with no purpose 
by more than 100%. 

Purpose matters to employees, too. 
People want to find meaning in their 

work, so they’re attracted to 
companies with purpose and are 

three times more likely to stay there.



FIRM 
GROWTH

TEAM MEMBER 
PERFORMANCE

3 x 
MORE
LIKELY 

TO STAY

2 x 
MORE

PRODUCTIVE

2 x 
MORE

GROWTH

The impact of purpose



VALUE VALUES

TRANSACTING BELONGING

INCOME-DRIVEN IMPACT-DRIVEN

PROFIT-LED PURPOSE-LED

SELF SOMETHING BIGGER THAN SELF

standard

this becomes  
your new story

The key is to monetize the 
relationship, not the transaction.

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 

purpose is to enrich lives.”

you don’t ‘find’ your 
purpose, you create it.

me we

standout 
INPUTS OUTCOMES

PURPOSE powers you. Being 
IMPACT-DRIVEN powers you more.



STANDARD

STAND FOR
because you

to

from

something bigger than yourself

STANDOUT
BUSINESS THAT MATTERS

On 
track?



STANDOUT

STAND FOR
because you

something bigger than yourself

impact
driven

you become

it’s such a cool 
place to be 
because …

it’s measurable

it’s trackable

it’s inspirational

it’s connecting
BUSINESS THAT MATTERS



 
AFTER 

BOOT CAMP 
YOU BECOME 
THE ‘GO-TO’ 
FIRM THAT 

PEOPLE LOVE TO …

BU
Y F

R
OM

 …
W

O
R

K
 FO

R
 …

RESPECT/REFER

you attract 
and keep 

great clients

you become 
a magnet 
for talent

you FINALLY charge what you’re REALLY worth.

CHASING CLIENTS

CHOOSING CLIENTS

TIME-DRIVEN

IMPACT-DRIVEN

YOU REALLY ARE ENRICHING LIVES

you create amazing 
customer experiences you can create 

teams of income



standout stand for 
something bigger than yourself

to because you

may require you to

u ps t e p  

moving from

standard



standout stand for 
something bigger than yourself

to because you

may require you to

u ps t e p  

moving from

standard

1 102 3 4 5 6 7 8 90

1 102 3 4 5 6 7 8 90

enriching lives

reporting on to creating history



AND THIS WORD HOLDS A CRUCIAL KEY FOR YOUpotential



Nature solves for potential.

Tamsyn Woolley-Barker

Nature doesn’t solve for problems.



Nature doesn’t solve for problems.  
Nature solves for potential.



Potential -   
for your firm



74%



70%



73%



Clarity =Focus Resources Structure Plan Success+ + + +

Focus = No timewithout

Clarity = Confusionwithout

Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Plan = False startswithout  a

Structure = Frustrationwithout

Resources = Fear and resistancewithout



Traditional business model  

⅓  

⅓ 
  

⅓  

Revenue 100

Salaries 33

Gross profit 67

Overheads 33

Profit 34

Available for 
distribution/

reinvestment/partner 
remuneration etc

34



What actually happens

Revenue 100

Salaries 50

Gross profit 50

Overheads 35

Profit 15

Available for 
distribution/

reinvestment/partner 
remuneration etc

15



compliance is dead!

The BIG myth



November 2019but (for most of us) 
IT’S ABOUT HOW 
WE 
COMBINE 
compliance AND 
advisory

19



A better model  

⅕  

⅖ 

 ⅖  

Revenue 100

Salaries 20

Gross profit 80

Overheads 35

Profit 45

Available for 
distribution/

reinvestment/partner 
remuneration etc

45

300% better

& at scale!





I never have 
enough timeinterestingly….

“Lack of Bme” is by far the most frequent reason 
people give for failing to implement acBons they 
know will have a posiBve influence on their business. 

Yet we all have all the Bme there is, so clearly it’s not a 
lack of Bme. It’s a quesBon of your prioriBes and your 
willingness to take control of your life.



Mostly it boils 
 down to

wrong 
stuff

wrong 
clients

wrong 
team

https://twitter.com/BurlingtonCFO
https://twitter.com/BurlingtonCFO


client selection
is a major key to you unleashing 
your power (and your profit too)

THE 20:225 RULE



Percentage of clients
20% 100%

Profit

100%

225%

‘normal’ line

BOOT CAMP line

THE 20:225 RULE



 
AFTER 

BOOT CAMP 
YOU BECOME 
THE ‘GO-TO’ 
FIRM THAT 

PEOPLE LOVE TO …

BU
Y F

R
OM

 …
W

O
R

K
 FO

R
 …

RESPECT/REFER

you attract 
and keep 

great clients

you become 
a magnet 
for talent

you FINALLY charge what you’re REALLY worth.

CHASING CLIENTS

CHOOSING CLIENTS

TIME-DRIVEN

IMPACT-DRIVEN

YOU REALLY ARE ENRICHING LIVES

you create amazing 
customer experiences you can create 

teams of income



just imagine the impact of that.

and just imagine the impact of living it every day.

legacylivi
ng

 it
leveraging it

for an entire generation yet to come.



YOU

PARTNERS

SENIOR MANAGERS

PROJECT LEADS

TEAM

C
O
N
T
R
O
L

C U S T O M E R S



S
U
P
P
O
R
T YOU

PARTNERS

SENIOR MANAGERS

PROJECT LEADS

TEAM

C U S T O M E R S

“Boot Camp turned my firm on its head.”

“Thank Goodness! I could not be happier.”



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Clarity Focus Resources Skills Structure Plan



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Clarity

Focus Resources Skills Structure Plan



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Focus

Resources Skills Structure Plan

Clarity



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Resources

Skills Structure Plan

Clarity Focus



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Skills

Structure Plan

ResourcesClarity Focus



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

Structure

Plan

SkillsResourcesClarity Focus



Your Whole Firm Success Blueprint

© The Accountants BootCamp 2023

PlanStructureSkillsResourcesClarity Focus

What you do

Who you become

Who your team becomes

Who your firm becomes

Who your clients become



A NEW STORY FOR

W E L C O M E  T O

C H O I C E
MOMENTS

YOUR FIRM

Accountants’ Boot Camp



re:BootCamp



For more details

theaccountantsbootcamp.com 
@AcctsBootCamp
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UP

you need to shift to 
make THAT HAPPEN. 
AND IN DOING THESE 

THINGS, YOU’LL MAKE 
more impact on your 

business than you ever 
imagined possible.

things



VALUE VALUES

SELF SOMETHING BIGGER THAN SELF

bigger 
than self

mewe

INPUTS OUTCOMES



Your own profits 
are a direct 
bi-product

of the value 
you create for 
other people.



My own profits 
are a direct 
bi-product

of the value 
I create for 

other people.



VALUE VALUES

TRANSACTING BELONGING

PROFIT-LED PURPOSE-LED

SELF SOMETHING BIGGER THAN SELF

The key is to monetize the 
relationship, not the transaction.

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 
purpose is to enrich lives 

through technology.”
Corie Barry 

CEO: Best Buy

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 
purpose is to enrich lives 

through technology.”

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 

purpose is to enrich lives.”

bigger 
than self

me we

INPUTS OUTCOMES
Your income is a direct result of 

the outcomes you create for others.

you don’t ‘find’ your 
purpose, you create it.





we enrich lives  

we help our 
clients win. 



VALUE VALUES

TRANSACTING BELONGING

INCOME-DRIVEN IMPACT-DRIVEN

PROFIT-LED PURPOSE-LED

SELF SOMETHING BIGGER THAN SELF

standard

this becomes  
your new story

The key is to monetize the 
relationship, not the transaction.

“The purpose of this company 
is not to make money. It is 

imperative to make money, but 
it is not the purpose. Our 

purpose is to enrich lives.”

you don’t ‘find’ your 
purpose, you create it.

me we

standout 
INPUTS OUTCOMES

PURPOSE powers you. Being 
IMPACT-DRIVEN powers you more.


