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FUNDAMENTAL
SHIFTS

An Inc. 500 CEO, serial entrepreneur and financial technology
investor. Founded or funded over 100 pioneering companies.
Described by Forbes as "New York's Archangel”, by
BusinessWeek as a "world conquering entrepreneur”, by Crain's
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FUNDAMENTAL

Any company designed for success
in the 20th century is doomed to

fallure in the 21st.

David S. Rose: Founder CEO of Gust




FUNDAMENTAL SHIFTS

“To prosper over time, every company
must not only deliver financial
performance, but also show how it
makes a positive contribution to
society.”

“... and if you don’t do that, you
will not get funding from us.”




J |
) |

B.TIME
STORMGHT NOW.

NE

HAN(

¥ ..A,Wu\a

“ b..u..xw\u.cfﬁ

==

STAYHOM

WASEEORYIOW T00.

ol i

A

A

1




A NEW STORY FOR YOUR FIRM
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“You need to learn about
Strategic Inflection Point
because sooner or later
you are going to live
through one.”




A NEW STORY FOR YOUR FIRM




A NEW STORY FOR YOUR FIRM

responsibility

At theAccountants’ Hooboicaraly, you have the
we help\you change ux pourahboyneke numbers
SO that you\can help youaosedadige into powerfuk

clients\change thegame-changimg-steries;

agree

Chat

LET'S TAKE A LOOK AT SOME DAITA ...




Here's what clients say ...

697

78"
Help me

Be a trusteo
understand Avi
my numbers aavisor to me

IYOU CAN HELP
50-60% WY CHANGE THAT
E STORY FOR
. MANY OF
first 5 years YOUR CLIENTS Chat

fail within



YOU NEED TO SHIFT TO
MAKE THAT HAPPEN.
AND IN DOING THESE
TERESPLOU'LL MAKE
_JMGEIMPECT N YOUR
A ST SSHmu0U EVER
Y HNGINEIRUSSIBLE




INPUTS »OUTCOMES

VALUE VALUES

SELF SOMETHING BIGGER THAN SELF

ME .




Your own profits of the value
are a direct you create for

Di-product other people.
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o urpose of this company
0t to make money. It is

' Harvard
you aon INd your Business

PROFIT-LED DUrpose, you create it. Review

PURPOSE-LED

BELONGING The key is to monetize the

TRANSACTING relationship, not the transaction.

Your income is a direct result of

INPUTS the outcomes you create for others.

»OUTCOMES

VALUE VALUES

SELF »SOMETHING BIGGER THAN SELF

WE
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Vonitor
Deloitte.

The purpose premium: \Why a purpose-driven strategy is good for business

An integrated purpose strategy—one that's focused on the differentiated role a company serves in society—can provide organizations with a “purpose premium,”
driving long-term value and creating competitive advantage. Here's what companies with a clear and consistent purpose can achieve:

BRAND AND REPUTATION cooceeercencnantminnneneietittteeteiitinttitietictsintstecstotoctstetictetsssstestosansantsssasssssssssnss . -------------------------------------------------------------------------------------------------------------- OPERAT|ONAL EFF'C'ENCY

Greater recognition
780/ of consumers were
0 more likely to remember
Top dollar for goods and services Employee attraction Worker retention
Sustainability-marketed products, 780/ of people indicated - 500/ of workers and 75%
compared with conventionally ’ o that they would & of millennial workers

companies that exhibit
marketed products, saw a prefer to work for a would take a pay cut to

a strong purpose'
39 50/ price purpose-driven company’ work at an environmentally
© & premium* B U I
HEEN

responsible company'

Greater value

High-purpose brands
had, on average,

4 higher EBITDA
x valuations®

Now more than ever, companies are beginning to embrace purpose in a way that delivers long-term value for the company, its shareholders, and society. Explore more
evidence on the value a purpose strategy can bring—and what it can mean for your business.
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"Purpose does not need to
Involve calculations or numbers.
Purpose is about the quality of
life.

Purpose Is human, not
economic.”
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this becomes
your new story

“The purpose of this company
IS not to make money. It is

INCOME-DRIVEN IMPACT-DRIVEN S RRiparative ecsivakesmiogey, but
IMPACK DRI O PR a5 6 50 58 QD4
ONpose Is to enrich lives.
PROFIT-LED PURPOSE-LED you don’t §nd' your E'ﬁ:?’.?{fs
puUrpose, you create it. Review
N TANDARL
W - TRANSACTING BELONGING
The key is to monetize the
relationship, not the transaction.
INPUTS »OUTCOMES

VALUE VALUES

SELF »SOMETHING BIGGER THAN SELF

WE




because you

STAND FOR

something bigger than yourself

STANDOUT

BUSINESS THAT MATTERS

O IANDARD




you become

IMPAGT
RIVEN

because you
it's such a cool

STAND FOR Slace to be
something bigger than yourself because ...

|
USINESS THAT MATTER

it's measurable

o it's trackable

* iL's inspirational

*it’'s connecting




| 50% attract | 50% become
and keep a magwnet
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You create amazing Yow caw create
CUStOMEr EXPErLENCES teams of Lncome
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CHASING CLIENTS BOOT CAMP '& TIME-DRIVEN
YOUWBECOME %
THE ‘GO-TO"
FIRM THAT
PEOPLE LOVE TO ...

CHOOSING CLIENTS IMPACT-DRIVEN
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to

moving from

STAMDOGN tec==ve« STAND FOR

SOMETHING BIGGER THAN YOURSELF
may require you to

STEPUP




moving from

> STANDOUT ===~ STAND FOR

SOMETHING BIGGER THAN YOURSELF
may require you to

sTEPYP

enriching lives

reporting on to creating history
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atyre doesmot solve for proble

superorganisms
work
to build . &
infinite wealth >
In a finite world |
(and your company can too)

Tamsin Woolley-Barker, Ph.D.
Tamsyn Woolley-Barker



Nature doesn’t solve for problems.
Nature solves for potential.




Potential -
for your firm
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Your Whole Firm Success Blueprint

without Structure Frustration

without Focus No time

re:BootCamp

© The Accountants BootCamp 2023



Traditional business model

Revenue 100
1 °
/3 Salaries 33
Gross profit 67
Overheads 33
Profit 34

73

Available for
distribution/
reinvestment/partner 34

remuneration etc re:BootCamp



What actually happens

Revenue

Salaries

Gross profit

Overheads

Profit

Available for
distribution/
reinvestment/partner

remuneration etc re:BootCamp




The BIG myth

compliance is dead!

re:BootCamp



but (for most of us) |
IT'S ABOUT HOW

WE

COMBINE
compliance AND
advisory
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A better model

Revenue

Available for
distribution/
reinvestment/partner 45

remuneration etc re:BootCamp
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® influengg®h their business.
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‘ o c there is, so clearly it's not a
/.ju . Ptiestion of your priorities and your
Sstake control of your life.




Mostly it boils
down to

wrong
clients

re:BootCamp


https://twitter.com/BurlingtonCFO
https://twitter.com/BurlingtonCFO

THE 20:225 RULE

GLIENT SELECTION

IS a major key to you unleashing
your power (and your profit too)



THE 20:225 RULE

2250/0 ...................................................

. a 7.
Profit / ///7@

100%!| ..............................................................................................................................................................................................................................................

g°o 1 O&)%
207 Percentage of clients



| 50% attract | 50% become
and keep a magwnet
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CHASING CLIENTS BOOT CAMP '& TIME-DRIVEN
YOUWBECOME %
THE ‘GO-TO"
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PEOPLE LOVE TO ...

CHOOSING CLIENTS IMPACT-DRIVEN
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for an entire generation yet to come.

just imagine the impact of that.

and just imagine the impact of living it every day.
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"Boot Camp turned my firm on its head.”

"Thank Goodness! | could not be happier.”



Your Whole Firm Success Blueprint

re:BootCamp



Your Whole Firm Success Blueprint

Potential for
the firm

Potential for
clients

Your key
numbers

The drivers of
success

Vision

re:BootCamp

© The Accountants BootCamp 2023



Your Whole Firm Success Blueprint

Potential for
the firm

Potential for
clients

Your key
numbers

The drivers of
success

Vision

© The Accountants BootCamp 2023

Three points
of failure

Client grading

Quick wins

Prioritisation

Delegation

Creating more
time

re:BootCamp



Your Whole Firm Success Blueprint

Potential for
the firm

Potential for
clients

Your key
numbers

The drivers of
success

Vision

© The Accountants BootCamp 2023

Three points
of failure

Client grading

Quick wins

Prioritisation

Delegation

Creating more
time

Teams of
income

Frameworks
that work

Practice for
success

After action
reviews

Personal
development

Incentives

re:BootCamp



Your Whole Firm Success Blueprint

Three points
of failure

Potential for

Pricing for
the firm

profit

Teams of
income

Potential for

' Effective
clients

meetings

Frameworks
that work

Client grading

Your key

WS The selling

myth

Practice for
success

Quick wins

The drivers of .
success Engaging

clients

Prioritisation After action

reviews

Less advice,
more
qguestions

Visi :
O Delegation

Personal
development

Creating more

time . Co-creation
Incentives

re:BootCamp

© The Accountants BootCamp 2023



Your Whole Firm Success Blueprint

Potential for
the firm

Potential for
clients

Your key
numbers

The drivers of
success

© The Accountants BootCamp 2023

Three points
of failure

Client grading

Quick wins

Prioritisation

Delegation

Creating more
time

Teams of
income

Frameworks
that work

Practice for
success

After action
reviews

Personal
development

Incentives

Pricing for
profit

Effective
meetings

The selling
myth

Engaging
clients

Less advice,
more
qguestions

Co-creation

Systemisation

Service maps

Proforma
agendas

The coaching
habit

Meeting
rhythms

re:BootCamp



Your Whole Firm Success Blueprint

Clarity

Potential for
the firm

Potential for
clients

Your key
numbers

The drivers of
success

© The Accountants BootCamp 2023

Focus

Three points
of failure

Client grading

Quick wins

Prioritisation

Delegation

you

Resources

Teams of
income

Frameworks
that work

Practice for
su:ce.s;

After action
reviews

Personal
development

Incentives

Skills

Pricing for
profit

Cfective
meetings

The sz2lling
my cth

Engaging
clients

Less advice,
more
guestions

Co-creation

Structure

Systemisation

Lervicamags

Workflows

agendas

The coaching
habit

Meeting
rhythms

ol=le

Plan

Strategic
SWOT

Better before
bigger

Action
planning

Financial
plans

Continuous
improvement

Who/what/
when

re:BootCamp









For more details
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theaccountantsbootcamp.com
@AcctsBootCamp
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